Raices del Saber Xinachtli Community School
Governance Board Special Virtual Meeting Minutes

June 4, 2025, 2025, DRAFT
Approved: (PENDING TO BE APPROVED)

Location: Raices del Saber Xinachtli Community School, 2211 N. Valley Drive
The meeting was open to the public and conducted through the Zoom meeting platform.
Time: 5:45 PM to 6:37 PM
Roll Call and Call to Order:

The following Board Members confirmed attendance and stated their full name via Roll Call:

Governance Board Members
Name Office Present | Absent | Arrived | Departed
Late Early
1 | Ismael Camacho Chair X
2 | Ana Mangino Vice-Chair X
3 | Mary Ann Clark Secretary X
4 | Maria Elena Garza Treasurer X
5 | Verdnica Lucio Board Member at Large X
6 | Eric Rodriguez Board Member at Large X

This is the monthly regular governance board meeting. The Secretary is acting as minutes taker with the
Chair calling the meeting to order and declaring a quorum at 5:45 PM.

1. Conflict of Interest Declaration — None reported
Discussion —

2. The Consent Agenda — includes approval of the following:
a. Agenda for meeting, June 4, 2025, Special Governance Board Meeting
b. The Monthly (May) Finance Report is to include the following:
I.  Monthly Account Summary of Expenses
II.  Monthly Account Summary of Revenue
III.  Monthly Bank Statement
IV.  Monthly Bank Reconciliation Statement
V.  Monthly Update in Preparation for the Quarterly Cash Report
VI.  Monthly Voucher by Warrant Report



VII.  Monthly Finance Committee Notes from the Finance Committee Chair (The notes are for
the actual month of the Meeting)
Motion: by Mary Ann Clark to add the minutes of the previous Monthly Governance Board Meeting on March
28,2025
Seconded by Eric Rodriguez.
Approved unanimously by the Board
Motion: by Mary Ann Clark to approve the Consent Agenda.
Seconded by Elena Garza.
Approved unanimously by the Board.

3.Finance Committee and Audit Committee Report, By Terrance Hester, SWREC, and GB Treasurer,
a. Discussion of any GB member questions on the Finance Report.
b. Discussion and possible action on Budget Adjustment Requests (BARs).
Report:
Mr. Hester reviewed the
a. Meeting held June 2, 2025, at 3:30. The Finance Report was reviewed as presented. There is nothing
outstanding to date.
b. BARs
2425-0032-M: teacher principal recruitment
2425-0033-D: Decrease as directed by PED from carryover (this was expected)
2425-0034-1: Increase Title 1 carryover fund;an expense plan is in place
2425-0035-T: transfer in operational for such things as changes in staff roles
2425-0036-I: Increase of the State Match fund (received Thursday)
o 2425-0037-D: Decrease due to.our projected enrollment was higher than we actually had
Motion: by Eric Rodriguez to approve the BARs as presented.
Seconded by Mary Ann.Clark
Approved unanimously by the Board

O O O O O

4.Public Input — None
5. Discuss possible action to approve the School Budget FY2026, presented by Terrance Hester.

Discussion:

o Terrance Hester reviewed the slide deck presented at the May 28, 2025, Governance Board Meeting
for the budget for SY 2025-2026.

o Thisincludes a 2% Withholding fee for charter schools in New Mexico.

o The cash carryover is an estimated number.

o There will be about a 10% increase on our School Risk Premium; additionally, an increase in the tax
program used

o Food service comes out of fund 21,000, not the SEG budget.



o Board Member asked about budget shortfalls and the number of teachers at the school.

o Response: Not a lot of change. Shifting in classrooms and increases in needs-based service; last year
the campus was over-staffed. To make up for it, there is some decrease in salaries due to not bringing
back some of the staff from last year. Some are staff not returning due to the excess of staff last year.

o What are the needs-based services? Are we compensating within the budget.

o Response: Last year there was some roll over of Idea B; this year thereare not as much funding. Next
year the items will be budgeted out of Operational Funding. Additionally, there is no longer any ESSR
funding. Needs based services are such things as Speech Pathology, special education needs, etc.

o Admin: Gave the estimates for federal funding for next year

o Arequest was made to see funding sources coming in for next year beyond the SEG.

o Clarification was made on SEG and other Federal funds:

o Do we have a budgeted amount from the state for contracting or is it based on enrollment

o 21000 is Federal, 2000 is state funded. It is reimbursed through the portal using the Federal rate.
Anything over the Federal rate is absorbed by the school

o How does this occur?

o Each year is projected, but it is adjusted by what is consumed. If meals are projected, we don’t get
reimbursed for them. We must make‘sure every child is fed. The.new vendor has submitted the
projection for next year. It will be less than last year. The new vendor will not bill the school separately
for disposable eating utensils.

o What are the expectations for next year? Boots on the ground. How many teachers and staff.

o Next year, one teacher per grade level and two EAs.Ed fellows will also be budgeted. 37040 for five Ed
fellows. These are placed in classrooms where there are heavier loads. 3-4 25 per class. K-2 20 per
class.

o Board member Comment on operational budget process: As a parent, there was no conversation or
interaction with parents about budget. A recommendation is to have more interaction with the parents
regarding the budgetary process. These conversations will be very helpful to the overall mission of
communityschools.

o Thesalary schedule was reviewed with the Head Administrator. Salaries are increased through years of
experience and educational levels. Teachers level 1 up to 15 years experience, then up to levels 2 and
3. Each step is one year per degreed salary experience. This schedule is for one year only. They are re-
evaluated annually. 180 instructional days, 7 staff development days.

Motion: by Mary Ann Clark to approve the proposed budget and salary schedule as presented.
Seconded by Eric Rodriguez

Approved unanimously by the Board.

Note: Mr. Hester will be sending out a document by DocuSign for board members to sign tomorrow.

6.Date of the Next Monthly Governance Virtual Governance Board Annual Meeting - June 25, 2025, at 6:00
pm, Via Zoom Meeting.

7. Adjourn 6:37 pm
Motion: by Eric Rodriguez to adjourn the Special Governance Board Meeting.



Second: by Elena Garza
Approved unanimously by the Board

ext board meeting

Mary Ann Clark, Board Secretary



