
Raices del Saber Xinachtli Community School   
Governance Board Meeting Minutes-DRAFT  

Date April 28, 2022 
Approved: (date of meeting here when approved)  

Raices del Saber Xinachtli Community School, 2211 N. Valley Drive  
The Meeting was conducted via the Zoom Meeting Platform  

Time:  PM - 6:30 pm   

Roll Call and Call to Order:   

The following Board Members confirmed attendance and stated their full name via Roll Call:   

Governance Board Members 

 Name  Office  Present  Absent  Arrived  
Late 

Departed  
Early 

1  Holaya Ponce   
Acosta 

Chair  X    

2  Daniel Ferraro  Vice-Chair   X   

3  Sabrina Zamora Interim 
Secretary  

X    

4  Ray Reich  Director at 
Large  

X    

5  Patricia Lopez  Director at 
Large  

X    

6  Maria Luisa   
Gonzalez 

Director at 
Large  

X    

 
Upon determining the presence of a quorum Board Chair, Holaya Ponce Acosta called the meeting to 
order at 6:32pm 

Others in Attendance: Terrance Hester, Business Manager SWREC; Nancy Brooks, Architect, ARC Planning 
Firm, Staff: Julia Rivera-Tapia,  Head Administrator, Lucia Carmona, Director of Operations and 
Community Engagement, Jessica Castro-Buelna, 3rd grade Teacher, Elva Varelo, Office Manager, Anita 
Lara, OST Coordinator; Filio Regale, SPED teacher, Kayla Martinez, Teacher Parents: Yvette Lopez, Maria 
Realzola, Aldair Marquez, Veronica Lucio, Roberto Moctezuma, Erika Romero, Celina Corral Arreola, India 
Hornand, Issis Inzunza, Mayra Rodriguez, Karen Chavez Chavez, Karla Martinez, Lesley Campa Ortiz, Sara 
Herring, Irma Lopez Community Member: Luis Ramos 
Late Arrivals:  - Karla Walton, parent (6:48pm), Regina Miller, staff (7:51pm), Arthur Walton, parent 
(7:57pm) 

 
1. Conflict of Interest Declaration – None Declared 
 

2. Consent Agenda – includes approval of the following:  



a. Agenda for April 28, 2022, Governance Board Meeting  
b. Minutes of the March 17, 2022, Governance Board Meeting      
c. The Monthly Finance Report to include:  

I. March Account Summary of Expenses,  
II. March Account Summary of Revenue,  

III. March Bank Statement  
IV. March Bank Reconciliation Statement,  
V. March Update in Preparation for the Quarterly Cash Report  

VI. March Voucher by Warrant Report  
VII. March Finance Committee Meeting Notes from Finance Committee Chair  

Motion: Ms. Patsy Lopez moved to approve all items listed in the consent agenda. Second by Mr. Ray 
Reich. Motion passed unanimously by roll call vote from all present (Acosta, Gonzalez, Lopez, Reich, 
Zamora).   

 
3. Finance Committee and Audit Committee Report by Terrance Hester, SWREC, and GB Treasurer,  

a. Discussion of any GB member questions on the Finance Report.  
b. Discussion and possible action on Budget Adjustment Requests (BARs).  

 
Mr. Terrance Hester presented the Bank Reconciliation dated 4/21/22, and the following BARs for 
the board to review and discuss. 
 
Fund 11000, BAR#: 577-000-2122-0021-I:  $5,704.00: Justification: New award for 1% SEG increase 
in ERB Contribution Funding.  
 
Fund 11000, BAR#: 577-000-2122-0025-I: $6,588.00: Justification: House Bill 2- 3% Salary Increase. 
 
Fund 24106, BAR#: 577-000-2122-0026-I: $12,888.00: Justification: New Award Increase from PED. 
 
Fund 24189, BAR#: 577-000-2122-0027-I: $10,000: Justification: Final Award for FY 21-22 from PED. 
 
Fund 24308, BAR#: 577-000-2122-0028-I: $103,588.00: Justification: Award for final FY 21-22 sub-
awards for CRRSA from PED.   

Motion: Ms. Patsy Lopez moved to approve all budget adjustment requests presented. Second by Mr. 
Ray Reich. Motion passed unanimously by roll call vote from all present (Acosta, Gonzalez, Lopez, 
Reich, Zamora).   

 
4. Public Input –  

Motion: Ms. Patsy Lopez moved to amend the agenda to move agenda item 10, bullet point 4 in new 
business to be heard in correlation with public input. Second by Mr. Ray Reich. Motion passed 
unanimously by roll call vote from all present (Acosta, Gonzalez, Lopez, Reich, Zamora).   

 
Ms. Nancy Brooks from Architectural Research Consultants began to present a draft. 
 
Point of Order: Patsy Lopez declared the motion was to move agenda item 10, bullet point 4 in new 
business, not all of new business. 



 
Ms. Julia Tapia-Rivera shared that Mrs. Ribail would be retiring tomorrow, and Mr. Carlos Aceves put in 
his letter of resignation.  Both were accepted by Head Administrator. 
 
Ms. Lesly Campa (in Spanish) wanted to know why he is leaving?   
 
Mr. Roberto Moctezuma- wanted to know next steps for Xinachtli curriculum- what is the plan to move 
forward? 
 
Ms. Patsy Lopez explained that questions won’t be answered.  Only board members can ask questions, 
however feedback and concerns should be expressed, in order for board members to use as forms of 
inquiry.  (Spanish interpretation was given by Ms. Holoya Acosta-Ponce.) 
 
Ms. Veronica Lucio declined to respond at this time, would like to speak after all parents had an 
opportunity to speak. 
 
Ms. Karla Martinez questioned (in Spanish), why put this item on the meeting agenda if we cannot 
determine issues. 
 
Ms. Patsy Lopez further clarified that feedback, concerns, and questions should be presented during 
Public Input in order for board members to be made aware of issues and question as we move forward.  
Ms. Acosta-Ponce translated in Spanish. 
 
Ms. Karla Martinez continued to express that she is worried about the interruption of teachings in 
terms of class flow.  Last year, it was a change with principal, and its happening again, during the 
process of the school year.  Ms. Acosta- Ponce translated in English 
 
Ms. Issis Inzunza expressed understands that it was a choice of Mr. Carlos Aceves to submit a letter of 
resignation, and hopefully he wants to come back, and hopefully the door is open.  Staff/teachers have 
hard time without him and its only going get harder if he’s not with us.  She hopes there is room for 
discussion of him coming back.  How is Xinachtli going to be implemented?  Carlos, staff, and principal 
never has been integrated.  Making curriculum to give students don’t see this happening with out him 
guiding.  Carlos’s capacity until he names a successor to integrate the curriculum. We will not be true to 
the mission and be lost. Ms. Acosta-Ponce translated in Spanish. 
 
Ms. Lesley Campa (Spanish) Ask questions we need answers, this is important, we want the school to 
keep going.  Ms. Acosta-Ponce translated in English. 
 
Ms. Veronica Lucio addressed to take notice of more attendance from the community.  Advised to 
attend the meeting because of contact from parents.  There was a request sent to the board to meet 
and discuss parent concerns. To date, there has not been a response from Governing Board.  Teachers 
have expressed it will be hard to move Xinachtli curriculum without the heart and essential staff.  Ms. 
Lucio translated her comments in Spanish.  
 
Ms. Anita Lara shared she was born and raised in Mountain Tortugas pueblo, mother, and staff 
member. Afterschool program has been home for 3 years.  We had a vision rooted what we all bring to 
the dream of it.  Strongly- space is experiential vision and mission ways to express.  Both structured and 
ancestral knowledge. Contemporary and ancestry.  As staff members, many cases have not been able 



to unite.  How are we going to embody the curriculum? That it happens daily.  The light- small and large 
however when main focus of Xinachtli in the work we are doing.  Next steps need to be gentle.  Carlos 
Aceves has resources connected to what we are trying to build.  As an elder, we can’t go forth without 
his knowledge. Ms. Acosta-Ponce translated in Spanish.  
 
Mr. Filio Rigales admires Carlos Aceves when asked what is important to staff and parents, come 
together.  We need him to continue.  We should all be able to speak to everyone should have a say so.  
Why do we have lawyers in a small school.  Letters from staff- Indio.  At the request was sent to 
Consilio- 3 others need to be sent. Ms. Acosta-Ponce translated in Spanish. 
 
Ms. Regina Miller, the Teacher Assistant to Mr. Carlos Aceves, expressed is an agreement with all.  
Carlos is a pillar of Xinachtli curriculum.  She stated she has been in schools all the time in Mexico, and 
has learned more from Carlos, than the 36 years she has been in the classroom. Ms. Acosta-Ponce 
translated in English. 
 
Ms. Karen Chavez stated her child has been at Raices since Kinder. She moved from a public to charter 
because of Carlos. He reached out.  “He is the school.”  Her son was falling being, he would follow up, 
and you can see no matter what he was involved in their education.  As a parent we are a community 
without Mr. Carlos the school is not the school He is the community. Ms. Acosta-Ponce translated in 
Spanish.  
 
Ms. Patsy Lopez provided clarification that as a board member, feedback clarification needs to be 
classified. Legally, Mr. Aceves has privacy this the reason we cannot share information. It’s the 
teacher’s privacy and his right.  
 
 

5. Review of Authorizer Unique Correspondence - “None at this time” 
 

 
6. Principal’s Report – By Head Administrator, Julia Rivera-Tapia (presented in English and in Spanish) 
 

a.  See Addendum A for more information.  
 

7. Concilio de Padres and Community Engagement Reports – By Concilio Co-Chair, Veronica  Lucio, 
and Director of Operations and Community Engagement, Veronica Lucio (to include  Community 
School Updates) –  
 

a. See Addendum B for more information  
The meeting was cancelled this month. The Governing Board and school administration will be meeting this 
coming month. 
 
2 persons have expressed interest to serve on the board: Mr. Marquez and Mr. Monteczuma.  Both shared 
information about themselves.  The next meeting will take place on May 19th at 6:00pm 
 
Dr. Zamora provided clarification that we could possibly have one represent the Consilio and the other as a 
community general board member, to consider as we elect new board members. 
 
Motion: Ms. Patsy Lopez moved to table items #8 and #9, and move to item #10. Second by Dr. Maria Luisa 
Gonzalez. Motion passed unanimously by roll call vote from all present (Acosta, Gonzalez, Lopez, Reich, 



Zamora). 
  

8. Reports from Committees -  
a. Academic Performance Committee – Dr. Gonzalez and Principal, Julia Rivera-Tapia 
b. Governance Board Development Committee – By Committee Chair  
c. Facilities Committee - By Committee Chair, Ray Reich  
d. Safe School Committee – This committee is still under development.  
e. School Development Committee - This committee is still under development.  

 
Tabled to next board meeting. 
 

9. Unfinished Business - (items tabled from last meeting for lack of time, or an item that could not be 
effectively addressed without further study at the last meeting).  

a. Safe School Committee – Chair Needed  
b. School Development Committee - Chair Needed 

 
Tabled to next board meeting. 
 

10. New Business –  
• Nancy Brooks from Architectural Research Consultants will present to the board.  

 
Ms. Nancy Brooks presented the master plan draft.  Plan- look through it.  Capital Improvement Projects 
(CIPs). Estimated total for CIPs- $3.9 million.  Board needs to review documents and approve the 
documents.  If there are any questions contact and feel free to ask.  Does the contingency budget include 
constitution prices?  No they do not. 
 

• Calendar for the 2022-2023 will be presented. 
Ms. Julia Rivera-Tapia stated we would be following the LCPS balanced calendar.  Charters schools will 
follow so siblings were aligned.  There are a couple of exceptions.  School ends on May 31st, and school will 
begin on July 11th.  
 
Motion: Dr. Maria Luisa Gonzalez moved to approve the calendar for the 2022-2023 school year. Second by 
Mr. Ray Reich. Motion passed unanimously by roll call vote from all present (Acosta, Gonzalez, Lopez, Reich, 
Zamora). 
 

• A lawyer has been contracted to work for Raices (read attachment)  
Ms. Patsy Lopez requested to see the contract and review the type of services that will be provided.  As she 
was not clear. 
 
Motion: Ms. Patsy Lopez moved to table this item and move to the next meeting for the next agenda as 
discussion question. Second by Mr. Ray Reich. Motion passed unanimously by roll call vote from all present 
(Acosta, Gonzalez, Lopez, Reich, Zamora). 
 

• Staff change announcements; Mrs. Ribail Retirement announcement and Carlos Aceves’ 
resignation. 

Already discussed in correlation with Item #4 Public Input. 
 

11. Agenda items for Next Meeting – 
1. Move training discussions to the next meeting.   



2. Continuing to discuss projects updates: Murals 
3. Board Development: Ray Reich- Xinachtli - 15 minute Curriculum presentation.  
4. What happen to the School Uniforms?  Tabled because of mask mandate.  

We are still working on it.  Still working on it:  present to Consilio to get 
input? 

5. Academic Performance- sharing scores, etc.   
6. A lawyer has been contracted to work for Raices (read attachment) what type of 

services will be provided? 
7. Request a report for plans for Xinachtli curriculum?   
8. What are the recruitment plans for both vacancies? 

12. Date of the Next Governance Board Meeting - Thursday, May 26, 2022 at 6:30pm 

Adjournment – Vote to adjourn by roll call voice vote at 9:07 PM  

Motion: Mr. Ray Reich moved to adjourn. Second by Dr. Maria Luisa Gonzalez. Motion passed 
unanimously by roll call  vote.  



Addendum A 
 

 
 
  



Addendum B 
 

 

  



 

 

 



 

 



 
      


