
Raices del Saber Xinachtli Community School

Governance Board Meeting Minutes-DRAFT

Date:  February  24, 2022
Approved: (date of meeting here when approved)

Raices del Saber Xinachtli Community School, 2211 N. Valley Drive
The Meeting was conducted via the Zoom Meeting Platform

Time: 5:30 PM

Roll Call and Call to Order:

The following Board Members confirmed attendance and stated their full name via Roll Call:

Governance Board Members

Name Office Present Absent Arrived
Late

Departed
Early

1 Holaya Ponce
Acosta

Chair X

2 Daniel Ferraro Vice-Chair 6:38

3 Sabrina Zamora Interim
Secretary

X

4 Ray Reich Treasurer X

5 Patricia Lopez Director at
Large

X

6 Maria Luisa
Gonzalez

Director at
Large

X

Upon determining the presence of a quorum Board Chair, Holaya Ponce Acosta called the
meeting to order at 6:40

Others in Attendance: Terrance Hester, Business Manager- SWREC; Staff: Julia Rivera-Tapia,
Head Administrator; Lucia Carmona, Director of Operations and Community Engagement ,
Jessica Castro-Buelna;3rd Grade Bilingual Teacher; Anita Lara- OST Coordinator, Elva Varela,
Filo Regilages SPED Parents: Julia Marquez,   Roberto Moctezuma, Diana, Karla Walton,
Lesley Ortiz, India Hernandez,  Maria Realzola Student: Jovanna

6:48 Ray Reich had a comment about the requirements the PED has and how Xinachtli is a
curriculum and how we are getting our children to read and write. He wanted to make sure
that we know what Xinachtli is and how critical it is.

1. Conflict of Interest Declaration – None Declared

2. Consent Agenda – includes approval of the following:



a. Agenda for February 24, 2022 Governance Board Meeting
b. Minutes of the February 24, 2022 Governance Board Meeting
c. The Monthly Finance Report to include:

i. January 2022 Account Summary of Expenses,
ii. January 2022 Account Summary of Revenue

iii. January 2022 Bank Statement
iv. January 2022 Bank Reconciliation Statement
v. January 2022 Update in Preparation for the Quarterly Cash Report

vi. January 2022 Voucher by Warrant Report
vii. December 2021 Finance Committee Meeting Notes from Finance Committee Chair

(The notes are for the actual month of the Meeting)

Motion: Dan Ferraro moved to approve the consent agenda. Second by Maria Luisa Gonzalez.
Motion  passed unanimously by roll call vote from all present (Ponce Acosta, Ferraro,
Gonzalez, and Reich).

Motion: Moved to approve the meetings of Maria Luisa Gonzalez. Second  Daniel Ferraro

3. Public Input- Filo Rigales is representing the staff. I would like the board to vote in favor
of giving the kids the choice to wear or not to wear the face mask. She read an email on
behalf of the staff members. Karla Walton- continue wearing the mask, the vaccination
rate for kids is not good because the little kids are not eligible for the vaccine. The little
kids depend on us. The children who are immunocompromised should continue wearing.
Lesley Ortiz- I am completely against wearing the mask. We were told by the law to wear
the mask and now we should have the choice to remove the mask. Julia Marquez- we are
parents of a kindergarten student because we are not like the other schools and they may
have chosen to lift the mask mandates. We care about the community and this includes
taking care of the families. She wants to vote to keep the mask mandate. Angie Vega- I
would like to give my opinion. Since she wears her mask I have had to call in every month
for some virus, our family wants to vote on the option of wearing masks. She has been
moody and the doctor says this is typical of folks wearing a mask. Diana Godinez- natural
immunity, she would like a choice. Jovanna would like to stop wearing masks. Lesley- it is
not comfortable and I would like to take the mask off.

4. The Monthly Finance Report to includes:
I. January 2022 Account Summary of Expenses

II. January 2022 Account Summary of Revenue
III. January 2022 Bank Statement
IV. January 2022 Bank Reconciliation Statement,
V. January 2022 Update in Preparation for the Quarterly Cash Report

VI. January 2022 Voucher by Warrant Report
VII. January 2022 Finance Committee Meeting Notes from Finance Committee Chair

5. Finance Committee and Audit Committee Report by Terrance Hester, SWREC, and GB Treasurer

a. Discussion of any GB member questions on the Finance Report.
b. Discussion and possible action on Budget Adjustment Requests (BARs).



BAR # BAR # BAR # MOTION

577-000-2122-0016-I 11000 $312,244.00

Motion: Maria Luisa Gonzalez   moved to approve
BAR #  Second by Ray Reich. Motion passed
unanimously by roll call vote from all present (Ponce
Acosta, Ferraro, Gonzalez, and Reich).

577-000-2122-0017-M 11000 Operations

Motion: Maria Luisa Gonzalez  moved to approve
BAR #  Second by Ray Reich. Motion passed
unanimously by roll call vote from all present (Ponce
Acosta, Ferraro, Gonzalez, and Reich).

577-000-2122-0018-M 28211

Covid 19 to

move funds

around

Motion: Maria Luisa Gonzalez   moved to approve BAR #

Second by Ray Reich  . Motion passed unanimously by roll call

vote from all present (Acosta,  Ferraro, Lopez, Gonzalez).

577-000-2122-0019-M 24308

ESSER 2,

CARES

Maintanence

Bar

Motion: Ray Reich  moved to approve BAR #  Second by Dan.

Motion passed unanimously by roll call vote from all present

(Ponce Acosta, Ferraro, Gonzalez, and Reich).

577-000-2122-0020-T 24308

Transfer bar,

CARES ESSER

Bar

Motion: Ray Reich    moved to approve BAR #  Second by  Maria

Luisa Gonzalez. Motion passed unanimously by roll call vote

from all present (Ponce Acosta, Ferraro, Gonzalez, and Reich).

577-000-2122-0021-T 24101 Title 1 bar

Motion: Ray Reich  moved to approve BAR #  Second by  Maria

Luisa Gonzalez. Motion passed unanimously by roll call vote

from all present (Ponce Acosta, Ferraro, Gonzalez, and Reich).

577-000-2122-0022-M 24101

Instructional

set up

Motion: Maria Luisa Gonzalez moved to approve BAR #  Second

by   Ray Reich. Motion passed unanimously by roll call vote from

all present (Ponce Acosta, Ferraro, Gonzalez, and Reich).

577-000-2122-0023-IB 25153

$ 3,500.00

Title 19

Medicaid

Fund

Motion: Ray Reich moved to approve BAR #  Second by Maria

Luisa Gonzalez. Motion passed unanimously by roll call vote

from all present (Acosta,  Ferraro, Lopez, Gonzalez).

6. Principal’s Report – By Head Administrator, Julia Rivera-Tapia:
a. See Addendum A for more information

7. Concilio de Padres and Community Engagement Reports – By Concilio Co-Chair, Veronica
Lucio, and Director of Operations and Community Engagement, Lucia Carmona:

a. See Addendum B for more information
b. There was a question from Ray Reich if the GB is informed before we ask questions or

send surveys.



8. Reports from Committees -

a. Academic Performance Committee –
i. Julia and Dr. Gonzalez has been working on the Principal Evaluation for this year.

ii. Julia has been working on the DASH and gathering data from last year and this year.
WIDA scores, Istation and teachers made evaluations.

b. Governance Board Development Committee – Dr. Maria Luisa Gonzalez
i. We can take action on this idea on the next agenda.

c. Facilities Committee - By Committee Chair, Ray Reich
i. The portables are moving by leaps and trips. We have time and I do not see a problem

in putting ourselves in a position to have what we need and prepare for the 4th grade
and all the special needs that the school has.

d. Safe School Committee – Chair Needed
i. We can take action on this idea on the next agenda.

e. School Development Committee - This committee is still under development.
i. We can take action on this idea on the next agenda.

9. Unfinished Business - (items tabled from last meeting for lack of time, or an item that  could
not be effectively addressed without further study at the last meeting)

a. Motion to accept Dr. Daniel Ferrero’s resignation from the board beginning in May 2022.

Motion: Ray Reich moved. Second Maria Luisa Gonzalez. Motion passed by roll call
vote from  present- Ponce Acosta, Gonzalez, and Reich. Ferraro abstained.

10. New Business - (Other business as determined by Governance Board Chairperson,  other
Board Members, and Principal, Director of Operations and Community Engagement, or
Office Manager).

Introduce Jaqi Baldwin- Julia
Experience of 10 years of Charter Experience, Title 1 school and she serves students of color.
NACA inspired networks invited her to work with principals. The Facilities Master plan will be
outgrowing itself in two years. She just purchased two buildings.  She is here to support us and to
answer any financial questions regarding purchasing our own building.

Motion to remove Tonya Diane Hall’s signature from our bank documents. Since Tonya Diane Hall
resigned, she will  no longer be a signer on the Raices del Saber signature card for The First
American Bank.
Julia E. Tapia- Head Administrator at Raíces del Saber, Ray Reich- Governing Board Treasurer at
Raices del Saber and Lucia Carmona-Director of Operations and Community engagement will be
the only signers at First American Bank for Raices del Saber Xinachtli Community School.-Julia

Motion: Maria Luisa Gonzalez moved to remove Tonya Diane Hall. Second Daniel
Ferraro. Motion passed unanimously by roll call vote from all present (Ponce
Acosta, Ferraro, Gonzalez, and Reich).

mailto:malu2020gonzalez@gmail.com


Principal Evaluation for 2023-2024- Dr. Gonzalez
June self-reflection, July final summative. No focused evaluation on the administrators at the charter
school from the NMPED. Dr. Gonzalez will meet with Julia to come up with a plan on her evaluation/
The HOUSS does not cover the work that a principal at a charter school does. March midterm.

Motion and possible action; Raices del Saber mask wearing directive after the Governor lifted the
mask wearing mandate at 1:00pm February 18th and gave LEA’s the choice to continue wearing the
masks, or making it optional.-Julia

Dr. Gonzalez asked if there was a survey done for the mask? We did not have one sent formally because it
was very recent.

President Holaya Ponce Acosta opened up the floor to hear the parents.

Mr. Moctezuma would like to keep the masks on for at least one more month until we have a vote. He
shared that he would like to not wear a mask, but he wants to be cautious.

Ray, he will not vote unless the parents sign a form.

Dr. Dan, we need to do risk management. The mask is the most important way to reduce the risk. As a
community we have to do what is best for the community. The children are at the highest risk of contracting
MISC, Multisystem inflammatory syndrome in children (MIS-C) is a condition where different body parts can
become inflamed, including the heart, lungs, kidneys, brain, skin, eyes, or gastrointestinal organs. It causes
inflammation in the major organs and the long terms are scary. The children have to get oxygen, this has
been debunked by health care organizations. He will not vote against taking the mask off.

Ray would like to have a survey.

Anita would like not to wear the mask outdoors. Outdoors would be a good spot to remove the masks.

Karla Martinez, no entiende porque tenemos que votar. Porque la ley dice que tenemos que votar.
Respetando a las demás personas

Ray, can we send a letter to each kid tomorrow giving them the option to do outdoor indoor? Something that
compromises. There is so much discussion of the masks. In every instance there is an absurdity. They can
say yes or no with a survey. Whatever the majority chooses we can do.

Motion: Ray Reich moves to give Julia the liberty to develop a policy for mask based majority
rule survey based on the parent survey. Second: Maria Luisa Gonzalez. Motion passed by roll
call vote from  present- Ponce Acosta, Gonzalez, and Reich. Ferraro abstained.

A survey will be sent and asked for it to be returned by next Friday.

Motion and possible action to accept the following volunteers to be covered by NMPSIA’s
2021-2022  Raices del Saber POMS insurance;

1. Martin Calva
2. Luis Ramos
3. Biana Mirabal
4. Guadalupe Hernandez
5. Anyssa Gabaldon
6. Estrella Sedillo

Motion: Ray Reich moved. Second: Daniel Ferraro. Motion passed

mailto:ghernandez@raicesdelsaber.org


unanimously by roll call vote from all present (Ponce Acosta, Ferraro,
Gonzalez, and Reich).

11. Agenda items for Next Meeting –

a. Safe School Committee – Chair Needed

b. School Development Committee - This committee is still under development

12. Date of the Next Governance Board Meeting - Thursday, March 17, 2022 @6:30.

Adjournment – Vote to adjourn by roll call voice vote at PM  8:55

Motion: Maria Luisa Gonzales moved to adjourn. Second by Ray Reich. Motion passed

unanimously by roll call  vote (Ponce Acosta, Ferraro, Gonzalez, and Reich).
Signature, Raíces Governance Board Secretary Date Approved



Addendum A: Principal’s Report



Addendum B: Concilio de Padres and Community Engagement Reports






